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FIELD PROJECT RISK ASSESSMENT: Open-Area Research/Community Excavation
	Project Name:
	Nassington Roman Farm
	Assessed By:
	Derek Roberts
	Version:
	1.0

	Project Code:
	WFN26
	Checked By:
	
	Signed:
	

	Proposed Start Date:
	15/08/2026
	Date:
	01/08/2026
	Review Date:
	End of project


People covered by this Risk Assessment: all personnel on site. This risk assessment must be read before working on site; confirmation of this will be sought during site induction.
	ACTIVITY
	POTENTIAL HAZARD
	LIKELIHOOD RATING
	SEVERITY RATING
	RISK RATING
	CONTROL MEASURE
	REVISED LIKELIHOOD RATING
	REVISED SEVERITY RATING
	REVISED RISK RATING

	Transport to and from site
	Vehicle accidents
	2
	4
	8

Moderate
	· Drivers must take particular care when entering and exiting the parking area from the Apethorpe Road, and when manoeuvring to park or drive away. Only designated parking areas are to be used unless otherwise instructed by the Director of Excavation.
	1
	4
	4

Low

	Mechanical excavation
	Overhead live electrical cables
	2
	4
	8

Moderate
	· Area of cables to be marked and made clear to operator and supervisor prior to excavation. If a potentially live service is thought to be in reach of the boom, then the Director of Excavation is to be informed and the procedures listed in 3.2.3 of the method statement are to be followed.
	1
	4
	4

Low

	
	Crush/blow by plant/ machinery


	2
	5
	10

Moderate
	· No-one to work in close proximity of operating plant unless they are authorised to supervise machine excavations.

· Appropriate PPE e.g. high visibility clothing and safety helmet to be worn by anyone supervising plant.

· Machine supervisor to stand beyond radial length of excavator arm whilst the machine is operation.

· Machine supervisor to ensure that the machine operator is aware of their presence and location at all times.
	1
	5
	5

Low

	Manual excavation 


	Cuts/blows
	4
	2
	8

Moderate
	· Only tools appropriate for the task to be used.

· Tools to be regularly checked for damage.

· Any tools found to be damaged are to be replaced or repaired.

· Appropriate PPE to be worn if required, e.g. protective boots, eye defenders, gloves.
	2
	1
	2
Low

	
	Lifting strain
	2
	3
	6

Moderate
	· Members to be made aware of safe lifting techniques and seek help for heavy or awkward material.
	1
	3
	3

Low

	Working within excavations
	Collapse of excavation side
	2
	4
	8

Moderate
	· Sides to be stepped for any excavation exceeding 1.2m in depth. Anyone working more than 1.2m below the surrounding ground level must have constant supervision from outside of trench/section.
· Director of Excavation to be informed of any excavation that is likely to exceed 1.2m.
	1
	2
	2

Low

	
	Objects falling into excavations
	2
	3
	6

Moderate
	· Excavation edges to be kept clear of spoil, rubble, tools, and other equipment.

· Members to wear appropriate PPE i.e., safety helmets and boots 
	1
	2
	2

Low

	Movement around site
	Fall into excavations
	2
	4
	8

Moderate
	· A barrier is to be placed around any excavations exceeding 0.8m in depth. 

· Members to be made aware of the presence of deep excavations.
	1
	4
	4

Low

	
	Slip/trip
	2
	3
	6

Moderate
	· Members to be made aware of any unusual hazardous surfaces.

· Safe routes to be established and maintained where appropriate.

· Appropriate measures to be taken to eliminate dangerous surfaces in wet weather.

· Tools and equipment to be stored safely.

· Potential trip hazards must be removed or made highly visible.

· Running not permitted on site.
	1
	3
	3

Low

	Public/visitor access
	Slip/trip/fall
	2
	3
	6

Moderate
	· No members of the general public to be allowed on site unless supervised.

· Official visitors are to be always accompanied.
	1
	3
	3

Low


If you identify any additional potential risks, contact the Director of Excavation so that this document can be revised as appropriate.
ARCHAEOLOGY RISK ASSESSMENTS
Assessment

The degree of the risk associated with a particular activity is determined by the likelihood of an incident/accident occurring whilst an activity is being carried out, combined with the probable severity of that incident/accident to individuals and property.
To determine a risk rating for assessment purposes, a numerical scale is used to classify the level of likelihood and severity. Multiplying the two numbers together provides the overall risk rating.

Following an initial assessment of an activity, control measures may need to be devised and the risk rating re-evaluated.  The outcome of the assessment should be that all risks fall within the Low category as defined by the rating system below.
Assessments are not a one-off exercise but part of a continuous process of monitoring and revision where necessary. 
RATING SYSTEM
	Likelihood
	
	Severity

	1.
	Highly improbable
	
	
	Personal Injury
	Property Damage

	2.
	Annually
	
	1.
	Minor wound
	Minimal cost

	3.
	2-3 times annually
	
	2.
	Injury (no time lost)
	Low cost

	4.
	Monthly
	
	3.
	Injury (time lost)
	Moderate costs

	5.
	Weekly
	
	4.
	Major reportable
	High costs

	
	
	
	5.
	Fatal
	Major costs


	
	Severity

	Likelihood
	
	5
	4
	3
	2
	1

	
	5
	25
	20
	15
	10
	5

	
	4
	20
	16
	12
	8
	4

	
	3
	15
	12
	9
	6
	3

	
	2
	10
	8
	6
	4
	2

	
	1
	5
	4
	3
	2
	1


Risk rating = Likelihood x Severity
	1–5
	Low risk

	6–12
	Moderate risk

	15–25
	High risk


Risk rating categories
SITE RULES
THE FOLLOWING RULES MUST BE OBSERVED AT ALL TIMES

1. It is the duty of all persons excavating and carrying out excavation duties at the site to take care of their own health and safety and the health and safety of all other persons who may be affected by the things they do or neglect to do.

2. No alcohol is to be consumed on site. No person will be allowed to carry out excavation duties at the site if unfit to do so due to the influence of drink or drugs.
3. Smoking or vaping is not permitted within the excavation area, tents or any other area occupied by other members. A designated area away from other members will be made clear.
4. Sturdy footwear is to be worn at all times. Personal Protective Equipment (PPE) in the form of high visibility clothing, safety helmets, gloves, and safety spectacles is to be worn if required.

5. All persons working on the site are to receive a site induction, and are to have read this risk assessment in advance. A register recording the induction will be maintained. No persons will be allowed to work on site until an induction has been received.

6. During the induction all persons are to be informed of the location of first aid equipment and emergency procedures.
7. All visitors to the site must always be accompanied on site by a person who has received a site health and safety induction, or until they have received such an induction themselves. Visitors must comply with any instructions issued by the Director of Excavation. 

8. Private vehicles are to be parked in designated areas only. 

9. Plant must only be operated by authorised persons who have received the appropriate training.
10. Site accommodation and working areas must be kept tidy and clean as appropriate. All tools, equipment, materials, and rubbish must be removed from the excavation area, site huts or tents upon completion of that day’s excavation. 

DEFINITIONS
Visitor: Anyone not a member of MidNAG.

Site Accommodation: All covered areas and toilets.

Excavation Area: Any part of the site where archaeological investigation is being carried out.

